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Business Curriculum Map

“In the current economic climate, it is imperative that young people are able to make 
sense of a wide range of issues that will have a real impact on their lives. Business helps 
students to tackle these real world issues and make sense of them by providing 
invaluable opportunities to think, question and evaluate real world situations. Many 
students express their aspiration to become entrepreneurs and our curriculum has 
been designed to help provide them with the spark and creativity to help them think 
outside the box. The curriculum equips our students with practical and transferable 
skills which include report writing, presenting, debating and handling and 
understanding finances. It is a course which many of our students wish to pursue at a 
post 16 level and this curriculum provides them with a platform to prepare them for 
this.”

“"If we tried to think of a good idea, we wouldn’t have been able to think of a good idea. You just have to find the solution 
for a problem in your own life." -Brian Chesky, Co-founder of Airbnb

3.1 Business in the Real World
Purpose and Nature of Business
•Purpose of business
•Reasons for starting a business
•Basic functions and types of business
•Business enterprise and 
entrepreneurship
•Dynamic nature of business

“Don’t wait for opportunity, create it!”
"Passion, creativity, and resilience are the most crucial skills in business. If you’ve got those, you’re ready to embark 
on the journey." -Jo Malone, Founder of Jo Malone
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3.1 Business in the Real World
Stakeholders
•Main stakeholders of businesses
•Objectives of stakeholders
•Impact of business activity on stakeholders
•Impact and influence stakeholders have on 
businesses

3.1 Business in the Real World
Business Location
Factors influencing the 
location decision of a 
business

3.1 Business in the Real World
Business Planning
•The purpose of business 
planning
•The main sections within a 
business plan
•Basic financial terms
•Basic financial calculations

3.1 Business in the 
Real World Expanding 
a Business
Methods of expansion
Benefits and 
drawbacks of 
expansion
Economies of scale
Diseconomies of scale

3.1 Business in the Real World
Setting Business Aims and Objectives
•What are business aims and objectives
•Purpose of setting objectives
•Role of objectives in running a business
•Changing objectives
•Use of objectives in judging success

3.1 Business in the Real World
Business Ownership
•Sole traders
•Partnerships
•Private limited companies (ltd)
•Public limited companies (plc)
•Not-for-profit organisations

3.2 Influences on Business
Technology
E-Commerce
Digital Communication
Ethical Considerations
Environmental 
Considerations
Sustainability

3.2 Influences on Business
The Economic Climate
Interest Rates
Level of Employment
Consumer Spending

3.2 Influences on Business
Legislation
Employment Law
Health and Safety Law
Consumer Law

3.2 Influences on Business
Globalisation
International Offering
Exchange Rates

3.2 Influences on Business
Competitive Environment
Impact on businesses of 
operating in competitve 
markets.
Uncertainty and risk 
businesses face

3.3 Business Operations
Production Processes
Methods of Production
Efficiency in Production

3.3 Business Operations
The Role of Procurement
Managing Stock
Choice of Suppliers
Logistics

3.3 Business Operations
The concept of Quality
Consequences of quality issues
Total Quality Management
Costs and Benefits

3.4 Human Resources
Organisational Structures
Organisational structures
Centralisation and Decentralisation

3.3 Business Operations
Good Customer Services
Methods of good service
Customer Loyalty
Advances in ICT
Benefits/Consequences to 
Customer Service

3.4 Human Resources
Recruitment and Selection of 
Employees
The need for recruitment
Recruitment Methods
Contracts of employment

3.4 Human Resources
Motivating Employees
Motivation in the workplace
Methods of motivation

3.4 Human Resources
Training
Importance of training
Types of training

3.5 Marketing
Purpose of Market 
Research
Purpose of Market 
Research
Methods of Market 
Research

3.5 Marketing
Segmentation
Types of 
segmentation

3.5 Marketing
Identifying & Understanding 
Customer
Importance Identifying and 
satisfying customer needs

3.5 Marketing
The Marketing Mix
Pricing Methods
Factos of Pricing
Product
Product differentiation
Product life cycle
Product portfolio
Promotional Methods
Place
E-commerce and m-commerce
Use of marketing mix

3.6 Finance
Sources of Finance
Methods of 
businesses to raise 
finance
Appropriateness of 
sources of finance

3.6 Finance
Finance Terms & Calculations
Basic financial terms
Basic financial calculations
Average rate of return
Break-even

3.6 Finance
Cashflow
Importance of Cashflow
Interpreting cash flow
Cash vs Profit

3.6 Finance
Analysing Financial Performance
Purpose of financial statements
Components of financial statements
Interpretation of data
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